

		DISTRICT TEAM PLANNER		

	Support Team
	Volunteer Development Team
	Programme Team

	Team Leader: SHAUN 
Team Members:




Sub Teams: 

Events Sub Team
Drummers Lodge Maintenance Team
	Team Leader:
Team Members:




Sub Teams:
	Team Leader:
Team Members:




Sub Teams:

	District Leadership Team
	14-24 Team
	Section Teams

	District Lead Volunteer:
District Youth Leads:

Programme Team Leader:

Volunteering Development Team Leader:

Support Team Leader:

Others:
	Team Leader:
Team Members:




Section Team Leaders for Units:
	Team Name: Newquay Explorers
Team Leader: Linda
Team Members: John, James, Vicki

Team Name: St Austell Explorers
Team Leader: Adam
Team Members: Steve, Jane

Team Name: Young Leader Unit
Team Leader:
Team Members:

Team Name:
Team Leader:
Team Members:



	Trustee Board

	Trustees
	Right of Attendance

	Ex-Officio
Chair:
Secretary (if appointed as Trustee):
Treasurer:
District Lead Volunteer:
District Youth Lead:

District Explorer Scout Commissioner:

District Scout Network Commissioner:


	Elected  (The actual number of persons elected must be the subject of a resolution by the District Scout Council at their AGM. There must be a maximum of six elected members)
1.  
2.  
3.  

Nominated (cannot exceed elected number)
1. 
2.  
3.  

Co-Opted
	



NB. Structure of Trustee Board will change when Transformation happens… This is a guide only…



